


Figure 10.9  W. P. Rose Site Layout — New-Build (Scheme 4)

Figure 10.10 W. P. Rose Site Layout — Adapt Existing Buildings (Scheme 5)




Figure 10.11 W. P. Rose Site Layout — Alternative Design Sketch 1

Figure 10.12 W. P. Rose Site Layout — Alternative Design Sketch 2
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10.4.3 Recommended Site

Both the Vine/John site and the W.P. Rose site ate suitable locations for the center. They
are broadly equal in terms of layout and location (the Vine/John site is slightly better as it is
closer to the future transfer point). However, the W.P. Rose site has two major advantages:
the landowners are interested in a sale, and the existing buildings appear to be very suitable
for conversion to Gateway Transit’s use. These two factors together mean that Gateway
Transit would likely be able to move into the W.P. Rose site more quickly than the
Vine/John site. This is important as Gateway Transit requires a maintenance base urgently.
The disadvantage is that re-use of the existing buildings makes it more challenging to
provide an efficient site layout that accommodates the target number of vehicles, compared
to the new-build option. However, this is an acceptable trade-off. For the foreseeable future,
Gateway Transit will have fewer vehicles than the long-term planning target, and it may be
possible to acquire additional adjoining land in the future.

The Steering Committee therefore agreed that the preferred option was to adapt the existing
buildings on the W.P. Rose site. Gateway Transit is now engaged in discussions with the
landowners and with NCDOT to make progress with this site.

Further evaluation will be required on environmental issues and on how to accommodate
additional employee parking.
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